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LOST CREEK HOA ANNUAL MEETING 
JANUARY 27, 2019 

 
ATTENDEES: 
 
Board:   President:    Tom Hatch 

Secretary:    Betty Serati 
Treasurer:  Tara Leggett 
Clubhouse:  Kate Withers 
Maintenance:  Rick Finch 
Pool:   Pat and Phil Fisher 
Landscape:  Robert Smith 
 

Committees:  ACC:   Ken Carpenter 
   Website:  Kelly Stroud 
 
Guests:  Representatives of 23 Lost Creek Families 
 
 
After a Social with Beverages and Snacks, President Tom Hatch called the meeting to order. He 
thanked the Board and all the Committee chairpersons for a good year.   
 
Reports from Officers and Committee Chairpeople: 
 
POOL – Pat and Phil Fisher:  

 For the 2018 season, Lost Creek contracted with a new Pool Management Company, 
Blue Whale.  The season went well with the new company.   

 For the first time, the pool remained open until the end of September through the Cobb 
County Fall break.  The pool opens the first weekend in May, giving Lost Creek a 5-
month pool season. 

 Besides working with the Pool Management Company, the Fishers did some 
maintenance – including (but not limited to) replacing the motor, painting all the 
wooden posts around the pool, and replacing the diving board and base. 

 Pat and Phil served four years as the pool committee, and they look forward to 
mentoring another person who will be in charge of the pool for the 2019 pool season. 

 They will complete the diving board project and open the pool.  However, at that time 
they will leave the pool chairperson position to someone else. 

 
 
CLUBHOUSE – Kate Withers: 

 There were 15 rentals in 2018.  There is a calendar on the Lost Creek website which 
indicates when the Clubhouse is available for rent. 

 Although the Clubhouse budget included amounts for renovating the bathrooms, the AC 
stopped working.  So, the budgeted funds were used to replace the AC. 

 Kate will continue as Clubhouse Chairperson, assisted by Allen Ferrell. 
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LANDSCAPE – Robert Smith: 

 We had a good turnout for the Spring Cleanup. 

 The Fall Cleanup had weather issues.  However, several individuals did accomplish quite 
a bit of work. 

 We had lost 2 bridges due to storms.  One bridge has been repaired.  The other bridge is 
not going to be replaced. 

 There were concerns about the condition of the exercise equipment along the trail.  A 
decision will be made about whether to remove the equipment or repair and preserve 
them for the use of people who walk the trail.  A suggestion was made that we remove 
the exercise stations due to liability concerns. 

 There has been discussion about adding another playground in the vicinity of the pool 
and clubhouse.  This would be for younger children and be closer to the picnic areas.  
The current playground would not be affected by the addition of another playground. 

 Robert will schedule a meeting in March for interested families to provide input 
regarding the location for the new playground. 

 This is the first year that Robert Smith has served as Landscaping Chairperson; he is 
willing to continue for the 2019 year. 

 
 
MAINTENANCE – Rick Finch: 

 Rick thanked Allen Ferrell for painting the Lost Creek entrance signs. 

 Allen will be heading up a “street sign project” to paint all the street and stop signs.  This 
project was initiated by Pat and Phil Fisher. 

 Rick has been extremely busy maintaining Lost Creek.  Some of the projects Rick took on 
included replacing breakers and signs.  He had a good group of about 5 individuals who 
assisted him.  

 After many years as the Maintenance Chairperson, Rick is ready to mentor the next 
individual in this position for the 2019 year. 

 
 
TREASURER – Tara Leggett: 

 Tara presented an Annual Report for the 2018 year: 
o Homeowner’s Dues were $92,388.58 
o Clubhouse Rentals were $1,875.00 
o Interest Income was $7.66 
o Adding the previous year balance of $50,759.64 made our Total 2018 Receipts: 

$145,030.88 
o Expenses for 2018 included Taxes, Clubhouse Expenses, Committees, 

Landscape, Maintenance, Pool, and Utilities for a Total 2018 Expenses: 
$94,495.27 

o Balance forwarded is $50,535.61 

 Tara gave out the proposed Lost Creek budget for 2019, along with the detailed 
summary of expenses for 2018.   

 The biggest expenses are for the Pool and Landscape contracts. 

 Tara stated that she felt it was irresponsible to carry over $50,000, when we have 
budget items we cannot do because of a lack of funds. 
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 Some “Future Capital Improvement” budget items have been carried over from year to 
year.  Paving the parking lot is one example. 

 The proposed 2019 budget (which includes the carry-over of $50,535.61) is for a total 
projected income of $144,641.61. 

 The proposed 2019 expenses total $144,641.61 and includes a carry-over for 2020 of 
$23,105.61. 

 No funds were allocated in the 2019 proposed budget for Future Capital Improvements. 

 Several people suggested that we raise the dues.  Discussion ensued on raising the dues, 
which have not been raised in 10 years.  Dues are currently $774.00, paid bi-annually.  
The HOA Board has the authority to raise the dues 10% without getting a vote of the 
residents.  A dues increase of over 10% would require the residents to vote. 

 Discussion ensued on the proposed budget.   

 A motion was made and seconded to accept the 2019 Lost Creek Budget; motion was 
approved.  It was stated that the 2019 HOA Board could amend the budget. 

 This is the first year that Tara Leggett has served as HOA Treasurer; she is willing to 
continue for the 2019 year. 

 
 
ACC – Ken Carpenter: 

 Ken said 2018 was an uneventful year, with no major problems. 

 The ACC had 15 requests for approval; all but 1 of them was for tree removal.   

 The other request was for house painting.  It is important that paint colors be within the 
natural color scheme in Lost Creek. 

 All requests were approved, except for one tree removal request. 

 Letters will be going out to neighbors about the keeping their yards maintained; we 
have had an unusually wet season with 130 days of rain. 

 Ken will again add the Yard of the Month to exceptional yards. 

 Ken applauded the good money management in Lost Creek.   

 Ken has served for two years as the ACC Chairperson, and he is willing to stay on the 
ACC committee.  Ben Bell has agreed to step up as Chairperson for 2019. 

 
 
WEBSITE – Kelly Stroud: 

 Kelly did a wonderful job building our beautiful Lost Creek website (www.lostcreek.org).  
However, as a full-time working mother, she does not have the time to devote to 
keeping the website updated.  She is requesting volunteers to update the site.   

 Betty Serati has posted both an alphabetical Lost Creek Directory (listing names, 
addresses, phone numbers, emails, and children’s names) and a Reverse Directory, 
listing address and last name.  These directories are kept current on the website and 
updated whenever changes occur.  Residents can always refer to the website for a 
current listing.  Contact Betty with any changes to your information. 

 Kelly would also like to add a pictorial directory to the website.  She would like family 
pictures and home pictures.  So far, she has not received many pictures for this. 

 Allen Ferrell offered to take pictures of the Lost Creek homes for the pictorial directory.  
He asked if there would be any objections to his doing so.  No one objected. 

 Betty mentioned other items available on the Lost Creek website.  These include:  all the 
minutes of HOA Board meetings, Neighborhood Watch information, Board Members 
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and Committee Chairpersons, Clubhouse Rental information, Tennis court reservations, 
and a photo gallery of Lost Creek events.  The website is a valuable tool for residents. 

 Volunteers are needed to keep the website updated. 
 
 
SOCIAL – Betty Serati:  

 The annual new neighbor Turkey Party will be held March 2.  We have 3 new families to 
greet. 

 We plan to have the Italian Party in early October 2019. 

 There are 119 homes on the social committee.  Anyone can plan a gathering for adults 
or children – a Halloween party, Easter egg hunt, etc.  Betty will assist but is encouraging 
the neighborhood residents to plan events.  Events, such as neighborhood parties, help 
make Lost Creek such a great community. 

 
Other Business: 

 Everyone thanked Tom Hatch for serving as HOA President for 3 years and doing a great 
job! 

 All outgoing Board members have offered to mentor and assist their replacements. 
Three individuals stepped up to assume Board positions for 2019: Chris Leggett 
(President), Dale Bentley (Pool), and Roger Rhodes (Maintenance).  In addition, Allen 
Ferrell will assist Kate Withers with the Clubhouse chairmanship. 

 The Secretary Position is also OPEN; if it is not filled, Betty Serati will continue in the 
role. 

 
Nominations were taken for the 2019 Board positions: 

 Chris Leggett for President / NEW 

 Betty Serati for Secretary 

 Kate Withers for Clubhouse 

 Dale Bentley for Pool / NEW 

 Robert Smith for Landscape  

 Tara Leggett for Treasurer  

 Roger Rhodes for Maintenance / NEW 
 
A motion was made that the 2019 Lost Creek HOA Board be approved.  The Board was 
unanimously approved.  However, the Secretary position is available to an interested party. 
 
Meeting was adjourned. 
 
Respectfully submitted, 
Betty Serati, HOA Secretary 
 

 
 


