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LOST CREEK HOA ANNUAL MEETING 

JANUARY 17, 2016 

 

CALL THE MEETING TO ORDER:   Ken Carpenter called the meeting to order.  

Ken reminded everyone to sign up for committees.  

He stated that the “State of Lost Creek” was uneventful, but positive.  We had no major repairs or 
weather-related issues.  Everyone is current with their HOA dues, except for one household.  This is 
expected to be resolved when that house is sold and liens are recovered. 

The budget is under control, and the common area is maintained.  The 2016 Board reviewed the HOA 
Management Committee suggestion six months into the year, as decided at the 2015 HOA Annual 
Meeting.  The Board unanimously decided a Management Committee to be unnecessary at this time. 

Ken recognized all of the Board Members’ contributions and mentioned all of the committee chairs by 
name for recognition. 

He also recognized specific individuals who put in much effort for Lost Creek in 2015, including for the 
Italian Party: Mark and Christine Verrone - who cooked, donated supplies, and had their daughters 
bartend for the Italian Party.  Other individuals mentioned who helped at the Italian Party were: Nancy 
Moore, Meghan Johnson, Tara Leggett, Margo Heyden, Nancy Gayler, Kate Withers, Walt Cestoni, David 
Cook, Will and Jennifer Hutchins, Jason and Kelly Stroud, Ron Kuczuk, Taso Costarides, and Felix Perucci. 

Additional recognition was given to Barbara Hipp, who continues to print the mailing labels and 
distributes flyers – Walt Cestoni, who maintains the email list – David Cook, who performs legal work on 
liens and collections. 

 

Reports from Officers and Committee Chairs: 

POOL:  Meghan Johnson 

Meghan explained that the growing children’s population of Lost Creek has meant more use of the pool 
than in some previous years.  Unfortunately, the popularity of the Lost Creek pool has spread to others 
outside of Lost Creek.  We have had several incidents of non-Lost Creek individuals using our pool.  Our 
teenage lifeguards are hesitant to approach people to ask if they are residents.   

So, Meghan ordered arm bands for the Lost Creek families to identify them at the pool.  Each family will 
get two armbands.  These will have to be displayed for entrance to the pool.  If armbands are lost, and a 
family needs replacement bands, there will be a $10 charge per band.  Jim Herndon questioned the $10 
charge, but it was explained the all families were being given the arm bands; the charge applied only to 
the replacement bands.   
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Each family will sign when they receive their bands; bands were distributed to families in attendance at 
the HOA meeting.  Meghan will also arrange a time before the pool opening to distribute the rest of the 
arm bands.    

 

MAINTENANCE:  Rick Finch 

A resident damaged the fence in an accident; this was repaired with insurance money.  Rick has saved 
Lost Creek a lot of money with all of the maintenance he has done.  We used Lost Creek money for 
Clubhouse repairs which were needed to be done by a professional company; other repairs were done 
by Rick Finch, with assistance by Terry Brooks.  

 

LANDSCAPE:  Terry Brooks 

We had a fungus on the grass; it affect zoysia and is a water-born fungus.  It is evident on many Lost 
Creek lawns.   

Terry has arranged to have long-needle pine straw spread on the common areas; it will last longer than 
the shorter needle pine straw.  We formerly used Green Machine for our lawn treatment.  Now we use 
an individual named Thomas for both chemicals and lawn maintenance.  It was questioned if the change 
was the reason for the fungus.  However, Jan Hemmings said they have Green Machine, and they also 
have the fungus on their lawn.  Thomas is applying fungicide to the Lost Creek areas with fungus. 

Mim Bullock, and several others, indicated an interest in getting the long-needle pine straw for their 
properties from our supplier.  Terry said he will check with the supplier about neighbors ordering the 
long-needle pine straw. 

  

TREASURER:  Nancy Gayler 

See attached Financial Reports 

We have $57,000 in the bank.  Our budget was $103,792.  Our actual spend was $81,570.  Ken and 
Nancy mentioned that this Board made a conscious effort to save money.  It was spent as if it were our 
own.  Ron Serati thanked the Board for being good managers of the Lost Creek money, spending funds 
wisely and not just because they were there.   

The 2016 budget was kept at $103,472 – very close to the 2015 budget.  At the beginning of the year, it 
was anticipated that we would have a short fall of money, as credits on dues were issued in early 2015, 
resulting in less income.  At that time there was discussion about a dues increase.  However, due to the 
careful spending, that was not the case.  Consequently, we do not foresee a dues increase. 

Meeting attendees were given a copy of capital projects for 2016 and beyond. 
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Kate made a motion to accept the 2016 budget; Gail seconded the motion.  It passed unanimously.  

 

CLUBHOUSE:   Megan Grzymala 

Megan was not in attendance to give a report.  Ken reported that the pool bathrooms were remodeled.  
We have discussed remodeling the former weight room, so it can be made more usable – including 
removing the wall separating it from the main Clubhouse. 

Megan, who took over the Clubhouse Chairmanship when Lori Alexander moved, is willing to continue 
on a part-time basis, managing the rentals.  However, she would like to have a co-chair or assistant for 
other Clubhouse duties.   

  

ACC:  Nancy Moore 

We now have new aluminum mailboxes, to replace the wooden posts.  It has been difficult to find 
someone to make the wooden posts.  Lost Creek will have 3 mailbox designs (once all the wooden posts 
are replaced): Aluminum, Stacked stone, and Brick.  Nancy will be moving in 2016, and the ACC will be 
electing a new chairperson. 

 

SOCIAL:  Betty Serati 

The annual New Turkey Party to welcome our new neighbors will be held on February 21.  The Italian 
Street Party was a success.  There is also a wine tasting scheduled for March 19.  If anyone has any ideas 
for social events or wants to help with any of the parties, please let Betty know.  There is also a sign-up 
sheet for children’s parties. 

It’s time again for the new directory.  If your information in the green 2015 book needs to be changed, 
please send any changes to Betty, otherwise it will be exactly as in the green book.   There is a sign-up 
sheet to help with delivering the books and flyers.  Ken and Becky Jones and Tom Hatch paid for the 
printing of the directories for many years.  In 2015 two residents paid for the directory printing: Cindy 
Walker and Wanda & George Robbins.  We are looking for other residents to advertise on the back 
cover.  It is about $75/each. 

WEBSITE: 

Ken asked if we had a resident who would be willing to review the Lost Creek website.  We currently 
spend about $700 per year.  Should it become more useful and interactive or cost less?  Kelly Stroud 
offered to review the site and offer suggestions. 
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Nominations were taken for the 2016 Board positions: 

Tom Hatch for President / NEW 

Betty Serati for Secretary 

Megan Grzymala for Clubhouse 

Meghan Johnson for Pool  

Terry Brooks for Landscape 

Nancy Gayler for Treasurer 

Rick Finch for Maintenance 

 

Todd Allen made a motion that the 2016 Board be approved.  The Board was unanimously approved. 

 

Meeting adjourned. 

 

 

 

 

 


