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LOST CREEK BOARD MEETING – April 2, 2018 

ATTENDEES: 

Board:  President:  Tom Hatch  

Secretary:  Betty Serati 

Treasurer:  Tara Leggett - absent  

Clubhouse:  Kate Withers  

Maintenance:  Rick Finch  

Pool:   Phil Fisher  

Landscape:  Robert Smith - absent 

Committees: ACC:   No representative present 

Website:  Kelly Stroud - absent 

Guest(s): No guests present 

 

President Tom Hatch called the meeting to order. 

MINUTES:  The minutes of the March 5 Board Meeting were approved. 

TREASURER – Tara Leggett:   

 As of this date, we have cash on hand of $39,119.66; our Saving Balance is $38,224.75. 

 Tara had no luck getting the QuickBooks files transferred.  She has reconstructed the 2018 fiscal year on the 

new QuickBooks online account. 

 At the meeting date, 7 Homeowner’s had not paid their First Half HOA dues.  Notices with late fees were 

mailed on March 25. 

 Tara has requested all old files and bank deposit stamp from the previous treasurer; however, she has not 

yet received them. 

 

CLUBHOUSE – Kate Withers: 

 Kate has over seven rentals scheduled for April and May 

 Rich and Kate have been working on getting bids for the AC; we are living on “borrowed time” with the 

current system. 

 Kate will not be redoing bathrooms until she knows the AC pricing. 

 The regular price for the Clubhouse cleaning is $60; with the outside bathrooms, the cleaning charge will be 

$85.  The cleaning will be weekly when the pool is open in May, June, and July. 

 The life guards will take care of daily maintenance for replacing paper supplies. 

 

MAINTENANCE – Rick Finch: 

 Rick and Kelly investigated getting wifi for the Clubhouse.  Rick talked with Comcast.  In order to provide 

high-speed service, the cost would be $180 per month. 
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 The Board felt this was too high for our budget.  Tara said the $2160 annual fee would be a difficult 

expenditure to explain to the neighborhood at the annual meeting.   

 While everyone wants to have wifi at the Clubhouse, it is tabled for now because of the expense. 

 Rick also mentioned that we have a mouse in the Clubhouse which he is trying to catch. 

 Rick and Terry tried to drain the water heater.  Phil suggested that we buy a new water heater before we 

have a serious problem. 

 Terry and Rick found old pool furniture under the clubhouse; it was decided this furniture should be trashed. 

 Rick showed the Board two proposals for a new HVAC system; one from RS Andrews and one from Wade.  

The decision was to go with RS Andrews. (Post meeting note: RS Andrews began the project on April 9) 

 

LANDSCAPE –Robert Smith: 

 There will be TWO Spring cleanup days in April, so residents who are busy on a weekend day may be able to 

help on a week day.  Hopefully, this will encourage more participation.  (Post meeting note: Clean up days are 

scheduled for April 26 and April 28) 

 

POOL – Pat & Phil Fisher: 

 The cover is off the pool. 

 This month the pool will be cleaned and any repairs done prior to the Health inspection. 

 The pool will open on May 5 

 

ACC: 

 No Report 

 

WEBSITE: 

 No Report 

 

Other Business: 

 In spite of the cooler weather, the Easter egg hunt and cookout was a success. 

 It was noted that the trash cans at the tennis courts are overflowing.  It was suggested that individuals who 

use the courts be told to clean up the trash. 

 David Cook sent a message that our Annual Registration as a non-profit organization with the State of 

Georgia has been paid.  David has been the Registered Agent for Lost Creek.  However, David expects to 

move out of Lost Creek in late 2018; so we will need to replace him as the Registered Agent.  Betty Serati 

offered to take the role. 

 

Next HOA Board Meeting is scheduled for May 7.  

Meeting was adjourned by Tom Hatch. 

Respectfully submitted, 

Betty Serati, Secretary 


