
LCHA 2018 Proposed Budget Y-T-D Proposed

2017 2017 2017 2018

Budget Actuals RE Budget
INCOME

Income

Dues (119*774=92106) $91,332 $92,575 $92,575 $91,719

Assessments (119*200=23,800) $0 $0 $0 $0

Clubhouse Rentals $1,000 $2,525 $2,525 $2,500

Interest $50 $86 $86 $50

Other-Insurance Reimbursement $0 $0 $0 $0

Sub-total $92,382 $95,186 $95,186 $94,269

EXPENSES

Taxes, Fees & Misc.

Tax Prep Fees $380 $0 $400 $800

Insurance $6,200 $6,120 $6,120 $6,400

Misc Supplies $150 $0 $0 $300

Legal Fees $500 $0 $0 $1,000

Bank  Fees $50 $0 $0 $50

Sub-total $7,280 $6,120 $6,520 $8,550

Club House

Improvements & Repair $10,000 $1,638 $1,638 $16,000

Cleaning $900 $1,725 $1,725 $1,500

Misc. Maintenance/Pressure Washing $5,000 $485 $485 $2,000

Pest/Terminate Bond $800 $617 $617 $800

Supplies $500 $623 $623 $500

Depreciation Expense $0 $817 $817 $817

Sub-total $17,200 $5,905 $5,905 $21,617

Committees

Arch Control - Mail Box Posts $0 $0 $0 $0

Administrative-PO Box, Stamps, Office Supplies, etc… $500 $323 $405 $500

Finance $0 $0 $0 $0

Email/Website $600 $539 $539 $250

Social $2,500 $642 $971 $2,500

Tennis  $7,000 $15,050 $15,050 $700

Sub-total $10,600 $16,554 $16,965 $3,950

Landscape

Contract Landscape $17,160 $17,175 $17,175 $17,160

Bridge Repair $1,000 $0 $0 $1,000

Core Aeration $550 $0 $0 $550

Miscellaneous- Hardscape - Bush Hog Commom Area $1,200 $760 $760 $1,200

New Plant Installs $1,500 $0 $0 $1,500

Pine Straw $3,500 $3,500 $3,500 $4,000

Overseed Pool Area $0 $0 $0 $0



Seasonal Color $2,500 $2,662 $2,662 $2,600

Sod Repair/Replace** $3,000 $0 $0 $3,000

Sprinkler repair $2,300 $869 $869 $2,000

Trail & Playground Repair/Maintenance $3,000 $754 $814 $2,000

Tree Maintenance $2,000 $12,650 $12,650 $2,000

Remove Hemlocks & Replace $2,100 $0 $0 $2,100

Clean & Reseal Flagstone/Concrete $500 $0 $0 $500

Pressure Wash Curbs & Gutteres $500 $0 $0 $500

Add Grill - Pinic Area $0 $0 $0 $0

Sub-total $40,810 $38,370 $38,430 $40,110

Maintenance

Signage - Install & Maintenance $1,000 $116 $116 $1,000

Miscellaneous $500 $0 $0 $500

Police/Security $1,000 $980 $980 $1,000

Sub-total $2,500 $1,096 $1,096 $2,500

Pool

Board of Health - Pool Permit $280 $280 $280 $300

Pool Management Contract $18,000 $24,745 $24,745 $17,000

Repairs $3,000 $985 $985 $4,500

Lights and Electric Repair $100 $0 $0 $200

Replace Motor/Pump/Valves/Etc. $0 $0 $0 $0

Reconfigure Supply & Return Piping $675 $0 $0 $0

Upgrade Breaker Panel $0 $0 $0 $0

New Umbrellas & Bases $400 $0 $0 $500

Miscellaneous Pool Supplies $500 $669 $669 $1,000

Sub-total $22,955 $26,679 $26,679 $23,500

Utilities

Electricity $8,000.00 $8,344 $8,344.00 $9,000.00

Gas $1,800.00 $2,581 $2,581.00 $2,700.00

Telephone $600.00 $649 $649.00 $700.00

Water $3,500.00 $1,164 $1,164.00 $1,500.00

Sub-total $13,900 $12,738 $12,738 $13,900

Total Budget Expenses $115,245 $107,462 $108,333 $114,127

Legal Expense - Special Assessment

Total Budget Expenses 115,245$                107,462$                   108,333$                   114,127$                   


